PRINCIPLES OF CHURCH PLANTING MOVEMENTS
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“AND THE WORD OF GOD CONTINUED TO INCREASE, AND THE NUMBER OF THE DISCIPLES MULTIPLIED GREATLY IN
JERUSALEM, AND A GREAT MANY OF THE PRIESTS BECAME OBEDIENT TO THE FAITH.” —ACTS 6:7 [ESV]

METEMILER « EHRBREGS TS RN EL . AW RAENTRIE. - #1715 6:7

TRAINER’S OUTLINE %3l 3% K44

I. INTRODUCTORY ACTIVITY: REVERSE ENGINEERING A3/ xk: 3 i) T A%
ll. INTRODUCTION: HOW WERE THE PRINCIPLES OF CHURCH PLANTING MOVEMENTS DEVELOPED?
515 BHEALIE B R

ll. TEN UNIVERSAL ELEMENTS OF CHURCH PLANTING MOVEMENTS 4> 373z 5 ¥ it P i+ R
=

IV. TEN COMMON FACTORS OF CHURCH PLANTING MOVEMENTS #2137 ia 3 W+ K&

V. NINE OBSTACLES TO CHURCH PLANTING MOVEMENTS JUANEE 37 #2512 5 ) [ 75

VI. SMALL GROUP DISCUSSION /N2H i} it

INTRODUCTORY ACTIVITY: REVERSE ENGINEERING 441 14 /)N F 2%

REVERSE ENGINEERING ACTIVITY 1% [a] T FE /N %k

Divide into small groups and provide each group with a simple object such as a paper airplane or some other
simple origami-type object. Even just a drawing will work. Then ask each group to recreate the object using a
blank piece of paper.
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The idea is that they have observe something and reverse engineer how to make it — they have to open it up,
look at each fold, then recreate it using a new piece of paper.
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AIIow them to do so for about 5-10 minutes.
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ACTIVITY DEBRIEF J# %V

What were the steps you took to re-create your object?
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The purpose of this activity is to demonstrate why the 10 Universal Elements and 10 Common Factors of church
planting movements are important. In this activity, you observed something in front of you, analyzed it, and
recreated it from scratch using your own resources.
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In the same way, using surveys, field interviews, and empirical observation, researchers analyzed existing church
planting movements in order to better understand them. In addition to this they sought to use this information
to help other church planters beware of the practices that were common within these church planting
movements so that they could apply them in their own church planting ministry.
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In this module, we are going to look at the observations made by the researchers that were present in all church
planting movements and in almost all church planting movements.
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INTRODUCTION: HOW WERE THE PRINCIPLES OF CHURCH PLANTING MOVEMENTS
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In the late 1990s, the International Mission Board (IMB) assigned David Garrison to research several instances
of church planting movements that had occurred around the world. Garrison defined a church planting
movement as “a rapid and exponential increase of indigenous churches planting churches within a given people
group or population segment.”?
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In the church planting movements that Garrison studied, he found elements that were present in every church
planting movement (10 Universals), factors that were found frequently but not universally (10 Factors), and
common obstacles (9 Obstacles). Church planting strategists have been using these principles for years to more
successfully pursue a vision of church planting movements.
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1 David Garrison, Church Planting Movements (Monument, CO: WIGTake Resources, 2000), 8.



TEN UNIVERSAL ELEMENTS OF CHURCH PLANTING MOVEMENTS
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Every church planting movement Garrison initially studied had each the following ten elements:
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1. EXTRAORDINARY PRAYER it JL#%4 1
Prayer is fundamental to every church planting movement and of first importance in ministry plans for
reaching unreached people groups. The vitality of the prayer life of the missionary is imitated in the lives
of the new church and its leaders, giving them the greatest resource for life, ministry, and vision. Church
planting movements are also spurred by hundreds or thousands of passionate prayer support networks,
which may often span internationally.
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2. ABUNDANT GOSPEL SOWING | f£ 4%
Every church planting movement occurs where evangelism is abundant. “Whoever sows abundantly will
also reap abundantly” (2 Corinthians 9:6). In movements, hundreds or thousands of people are hearing
the gospel. Mass media can be used, but most conversions occur through personal evangelism and
testimony to the life-changing power of the gospel. The biggest hindrance to abundant gospel sowing is
giving all responsibility for sowing the gospel only to church leaders. In healthy movements, all believers
are encouraged and trained to share their faith regularly.
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3. INTENTIONAL CHURCH PLANTING 73 5% % Hb Jih 22 37 4 2>
Churches are planted deliberately in church planting movements, and missionaries start with a strategy
of planting churches, not just winning converts. New believers are gathered into groups, and in many cases
whole households are evangelized, so that the family unit can form a new church. Church planters help
the new believers to begin to function as a church and form an identity as a church.
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4. SCRIPTURAL AUTHORITY =25 [ BLjak 1F
The Bible is the guiding source for doctrine, church function, and life, even among non-literate people
groups. Most church planting movements have occurred where the Bible was available in their heart
language in either written or oral form. God’s Word provides the rudder for the church’s life, and its
authority is unquestioned. Missionaries teach believers to find answers to their questions in God’s word,
not in the missionaries’ knowledge.
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LOCAL LEADERSHIP 4347 f¢h

Missionaries involved in church planting movements mentor church planters from newly formed churches
rather than doing the job of church planting themselves. The missionaries seek not to establish themselves
as the primary church planters or church leaders, but they do model evangelism, discipleship, and godly
church leadership to the local believers. A good movement missionary will never work alone but always
seek to model to the next generation of movement leaders. As soon as possible, local leaders are
established, rather than having new churches become overly dependent on outside leadership.
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Leaders in church planting movements are typically bi-vocational and come from the same background as
the people in their communities. Paid higher-level leaders may emerge in mature movements, but the
growth edge of the movement will continue to be led by lay or bi-vocational leaders. Biblical leadership is
aresponsibility, not a position. Relying on lay leaders provides the largest possible pool of potential church
planters and church leaders. Relying on seminary-trained or highly educated pastors will always lead to a
leadership deficit.
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CELL OR HOUSE CHURCHES 5 Jit # 4>

The vast majority of churches in church planting movements are small, usually with 10 to 30 members
who meet in homes or local business places, as early New Testament churches did. In house churches, the
emphasis is on the people, not the pastor, the building, or programs. House churches are managed more
like households and less like corporations. Members are encouraged to participate, not just spectate.
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8. CHURCHES PLANTING CHURCHES %2> 4t v # 2>
Missionaries often plant the first

churches in a movement, but when  Tragitional Church Multiplying Church
churches begin to reproduce
exponentially, churches themselves Inward focused Outward focused
begin planting new churches. In Concentrated authority Dispersed authority
order for this to occur, church “Come"” mentality “Go” mentality
members  must  believe that

Attract people to church Frequently start new groups

reproduction is natural and requires
no external resources. Nothing
stands in their way to win the lost and plant new churches.
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For the chart; {E4#=

Inward focus A{EEEEL

Concentrated authority EEFHJHENR

“Come” mentality [3&] RIREE

Attract people to church [R5 | AZRHK =
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Outward focus SMEEER,

Dispersed authority 3 BIHIAR
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9. RAPID REPRODUCTION )t % 4
Every church planting movement was observed to have rapid reproduction. Disciples and churches
multiplied relatively quickly. However, this is not to say disciple-makers and church planters should
emphasize speed. We should however emphasize immediacy — disciples in CPM’s obey the Lord’s word
without reservation (Mark 1:17-18, “They immediately left their nets and followed Him”). This immediacy
results in rapid life transformation and relatively rapid multiplication of disciples.?2 There is also a sense of
urgency to lead others to faith in Christ. CPMs empower ALL the believers to participate in God’s work
among them. Churches are able to reproduce rapidly because church planting does not depend on

2 Dave Coles. “Addressing Theological and Missiological Objections to CPM/DMM,” in Motus Dei, ed. Warrick
Farrah (Littleton, CO: William Carey Publishing, 2021), 95.



10.

specialized people, places, or resources. When the reproduction of disciples and churches slows down or
stops, the movement loses momentum and may fizzle out entirely.
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HEALTHY CHURCHES fi ¢ % 2>

Churches in church planting movements bear the marks of healthy churches including worship,
evangelistic and missionary outreach, education and discipleship, ministry, and fellowship. Furthermore,
when these indicators of health are strong, churches cannot help but grow. The missionary impulse in
churches within movements is particularly strong and helps these churches overcome barriers that have
previously limited the responsiveness of their people groups.
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KEY POINT: RESEARCHERS OBSERVED THAT THESE
ELEMENTS WERE PRESENT IN ALL CPMS

1.Extraordinary Prayer 6. Lay Leadership

2.Abundant Gospel Sowing 7. House Churches
3.Intentional Church Planting 8. Churches Planting Churches
4. Authority of God's Word 9. Rapid Reproduction

5.Local Leadership 10. Healthy Churches

KEY POINT: RESEARCHERS OBSERVED THAT THESE
ELEMENTS WERE PRESENT IN ALL CPMS
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Most, but not all, church planting movements share the following ten factors:
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WORSHIP IN THE HEART LANGUAGE fH BEE AL A

Worship should be within the reach of all members of the community. Missionaries who embrace the
heart language gain insights into the people’s worldview.
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Church planting movements rely on family and social connections in evangelism rather than individual
and personal commitments. Many new churches consist of family units led by the head of household.
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RAPID INCORPORATION OF NEW CONVERTS INTO THE LIFE AND MINISTRY OF THE CHURCH I
EAERIRBA B ERSET

Baptism is not delayed by lengthy requirements. Discipleship often precedes conversion and continues
indefinitely. New believers are taught and expected to immediately participate in evangelism,
discipleship, and even planting new churches. New believers start new churches rather than joining
existing ones.
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PASSION AND FEARLESSNESS #4415 11t T 445 (1) K 4

Believers in movements have a sense of urgency and necessity about sharing the gospel with others.
They exhibit boldness in the face of opposition and persecution.
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A PRICE TO PAY TO BECOME A CHRISTIAN JZ i £ 11 g B 4L T 22 4] A A7y

Movements often occur where becoming a Christian is unpopular and not socially advantageous.
Believers may face severe persecution or death, which screens out the uncommitted or insincere.
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PERCEIVED LEADERSHIP CRISIS OR SPIRITUAL VACUUM IN SOCIETY ‘i % 21| 2 b 4 4 [ )22 11 15
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Countries that have experienced war, natural disaster, or upheaval create ripe environments for church
planting movements. Removal of stability prompts people to reconsider matters of eternal significance.
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7. ON-THE-JOB TRAINING FOR CHURCH LEADERSHIP Jy #2547 470 A2 {16 7 i 1 )|
Effective leadership training is critical as the number of churches increases exponentially. The most
beneficial training occurs as close to the action as possible, possibly through short-term training
interspersed with participation in evangelism, church planting, and leadership.
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8. LEADERSHIP AUTHORITY IS DECENTRALIZED 3 i [1 41 5 #2
Church planting movements are dynamic, and house church leaders must be given all the authority
required to do what needs to be done in evangelism, ministry, and church planting without seeking
approval from a church hierarchy.
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9. OUTSIDERS KEEP A LOW PROFILE %> 2 15 % (4t FE A 1
Movements thrive when they are seen as indigenous rather than foreign. Instead of waiting for new
believers to prove themselves ready, missionaries are quick to draw new believers into key roles in the
churches and movement.
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Missionaries involved in church planting movements frequently experience illness, derision, shame, or
persecution. The great opposition and suffering may be due to the fact that movements are rolling back
spiritual darkness in places where it has had a grip for a very long time. Missionaries should prepare for
suffering and pray to endure it with steadfastness in their faith and calling.
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KEY POINT: RESEARCHES OBSERVED THAT THESE
FACTORS WERE PRESENT IN MOST CPMS
1. Worship in the heart language 6. Perceived crisis or spiritual vacuum in
2. Evangelism has communal implications  society
3. Rapid involvement of new believers in 7. On-the-job training for church leadership
the church 8. Leadership authority is decentralized
4. Passion and fearlessness 9. Outsiders keep a low profile

5. A price to pay for becoming a Christian 10. Missionaries suffer



KEY POINT: RESEARCHES OBSERVED THAT THESE
FACTORS WERE PRESENT IN MOST CPMS
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NINE OBSTACLES TO CHURCH PLANTING MOVEMENTS JuAN 8 537 #2532 5 ) [ 5
If any of the following obstacles are present, church planting movements rarely occur:
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1. IMPOSING EXTRA-BIBLICAL REQUIREMENTS FOR BEING A CHURCH X JZ il — A~ # 2 ok ik 2
Requiring a church to have land, a building, seminary-trained leaders, or paid leaders before they can be
a church kills movements and makes it very unlikely that churches will naturally reproduce.
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2. LOSS OF AVALUED CULTURAL IDENTITY Ji 77 5 L [# 04k
Christianity is incarnational, not an attempt to remove people’s ethnic identity. Indigenous church
planting seeks to plant culturally appropriate churches amongst our target people groups.
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3. BAD EXAMPLES OF CHRISTIANITY JEE Gt (g PR s i
Some existing churches may have an unhealthy influence on emerging movements either through moral
hypocrisy or a failure to be active and urgent in evangelism and discipleship.
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4. NON-REPRODUCIBLE CHURCH MODELS /i fit i 54 (1) 2 23 5 =€
Every element of church must be able to be reproduced by the people themselves, or churches will have
barriers to reproduce. If a local believer cannot do it, the missionary should not introduce it.
o AL A —MOT R A TIE R i RO ok, MR . S N TGVE 7R 2
FA, BEAEMARZLIN.

5. CREATING FINANCIAL DEPENDENCY Xif 414 7% 4 1 44 i
Money has a role in supporting missionaries and funding things new believers cannot do for themselves,
like developing gospel resources. But outside funding can create a dependency that stifles the initiative of
the believers and makes reproduction difficult.
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6. EXTRA-BIBLICAL LEADERSHIP REQUIREMENTS Jif 45 fiff 1o %2 1) 225k
The New Testament has requirements for church leaders, and our requirements should not go beyond
those. Those requirements mostly concentrate on character and willingness to follow Christ rather than
theological training or academic credentials.
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7. LINEAR, SEQUENTIAL THOUGHT AND PRACTICE % s st ZJF (1) KL ACURIT 512 2
Church planting is not necessarily a linear, step-by-step process. The various elements of church planting
movements — surveying, evangelism, discipleship, church planting, and leadership training — all occur
simultaneously.
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8. PLANTING “FROG” RATHER THAN “LIZARD” CHURCHES % v/ “ 75 ik A 2 2, i s il 1k
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Frog churches sit complacently, expecting the lost to come to them. Lizard churches are always moving,
pursuing the lost, and getting into homes and places where they aren’t necessarily comfortable.
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9. PRESCRIPTIVE STRATEGIES J0i 5 (1) 11 &Il 15 5% i

Though there are principles that inform our strategies, missionaries must seek to continually learn where
God is at work. Principles and values don’t often change, but the strategies we employ (ex: how we share
the gospel or what stories we may use in discipleship) are flexible and can be adapted. Church planting
movements are a work of God, not the strategies of well-trained missionaries. Those who seek to start
movements must have great humility and dependence on God.
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SMALL GROUP DISCUSSION /N4H 5 i

1. Which of the elements, factors, or obstacles listed above are most surprising to you? Are there any you
struggle to agree with or accept?

2. Which elements and factors do you see as strengths in your current ministry?

3. Which elements or factors may be missing in your current ministry? Which obstacles are standing in the way
of seeing a church planting movement occur in your context?

4. How can you change or adapt your methods in light of the principles given here? Try to least two or three
concrete steps you can take in pursuing a church planting movement in your people group.
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KEY POINT:

Church planting movements don’t just happen spontaneously. We have
observed elements and factors critical to the success of church
planting movements, and we have identified practices that prevent
them from occurring. Wise missionaries are constantly evaluating their
ministries in light of these principles.
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