STRATEGIC PLANNING WORKSHEET

KBS X1 2R A5

GOD’S HEART 910>

POPULATION A D

My PeopLe IR BREE RO B4
Aggie People AR HIFEIA: BiT# A

Population A[1:

150,000 A H: 150,000 A

Segments &I (X3R):

Bryan City, College Station City, Millican Town, Eastern Rural Area Hh /5{(X £) : o8B, FERIEE. KAE
H, RERN

VISION STATEMENT & 5=

What will it look like when the work is finished? BT SERRG S B A TF?

Our vision is to see healthy, multiplying churches amongst the 1000 Aggie villages in Brazos County, composed of
believers who have genuinely transformed lives.

AT R RAARLRIHEN 1000 DNTHEF LA REE. HKOHS, et a L ER s
HEALRR .

Believers regularly seek opportunities to bear witness to what God has done in their lives because of the
transformation they have experienced, having found a new hope and power for living. Marriages and relationships
have been restored. People have been delivered from addiction. Communities are no longer fearful of spirits
because they understand that the Creator of the universe loves them and has given them his Holy Spirit.



fEAEL R WAEAPLE AT 35 R B i) — 00, OMMRATTR AR a2 [0 7 Ak, 3381 18 A2 Ay 2 A0
T ISMRRCAWRE . MIELEM 7 #. HXARENRZ, FOvITH A58 102G £ &1t
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When believers share with others, they do so in a very natural way, not preachy or condescending, using a
language and communication style that people will understand, not a high and lofty language. As believers share
their faith and invite others to participate in this new life with them, new groups of believers gather in homes in
villages all around Brazos County. The group is initially led by an outsider who led them to faith, but they do so
using a very simple, reproducible process, not something that only a pastor or educated person can do. Eventually
the local believers begin to lead the groups. Through this process, people’s lives and families are impacted because
of two reasons: the worldview change they progressively experience through exposure to Biblical truth and the
transformation that takes place by applying the truths from scripture in their day-to-day lives.

HEES A, RIREARMTTA, ARUWE, BARESR T, 12N ATBE RS AT
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As lives are transformed, the power of God is regularly shared from person to person and village to village.
Disciples and churches multiply, and new churches begin. In each sub-district in the area, local, godly leaders have
been raised up from within. They deeply love every believer and every church in their care. They are prayerful,
humble, inspirational, and visionary leaders who seek to empower others and deeply believe that God desires to
offer hope and a new power for life to every Aggie person, family, and village.
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MISSION: {& &

Our mission is to participate in the Spirit’s work of ushering in the Kingdom of God to Brazos County, by partnering
with local believers, working together to share the Gospel, make disciples, and multiply biblical, indigenous
churches from which local Godly leaders emerge.

BTNEFRSZEREAL, BHNEESINTHREIE, SUERRXREGHEERES EARANE, 7
BREFEERTANES DUE A S R A S M P I



PRAYER 154

How will I pray and mobilize prayer for my people? FINAI#EEHEN Gt A AR IRERIBEERRLE?

Personally; as a team; ask people from my church to pray; gather people in our city to pray for the Aggie People.

RO BT BN, RERANTIRAT EREBT H N5

Smart Goals A B #5:

1.

| will pray daily for 30 minutes a day for my people group and those | am discipling starting immediately.
RERZSARMF R FAAARIELER G 1EHS 30 8.
Action Step: Buy a notebook so | can write things down to pray for by Monday.

a8 XK T, A —Z BT CHFFIE PR T #6771

We will pray two times per week as a team starting March 1.
M3 7 1 B, FRATHIIBN 255 8 o I i A7 5 P I
Action Step: Next week at our team meeting, discuss praying more regularly as a team.

1rapb 88 T aEBNTHIEIA SR L 57 i A 2117 T RE T I 77 o

We will organize a monthly prayer meeting with local believers to pray for our people group starting in
March.

MZHITE, BATRAL A — Ik 5 A EERHE S 2, NNk SRR AR .
Action Step: Find a location to host a local prayer meeting

TTE) P 5 61> LAZE AP 2G40 35 77 251 A8 77 o

Action Step: Contact the believers | know in town to schedule a prayer meeting

TT)6 IR R T LR 5 1E L R 27 2

We will send our bi-weekly prayer requests by email or social media for others to pray for our people
group and ministry by March 1.



FAVEAE 3 A 1 HATIE A7 B B SRR BA TR — IR I, LA A AT
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Action Step: Collect contact information to send out the prayer update to people

1Ty B4R WCHEIBER 77 wCHT 15 8 LA AN TS T AT CF



FIELD 1: REPRODUCIBLE ENTRY HH#b 1: NS

TRAINING THE SAVED 29l 8 %1 A

How will we find same and near culture Christians? B 12{TR B E Sc L FIESC L EEFE?

Friends; Corner Church; Treetop Church; find ways to connect with other Christians in the area; go to a village and
ask if they know of any Christians in the area

RN fask#iss WIS WS X HABIE ER R AT B0 AR 1A A 152 75 RiE 123t XA
(RO =73

Who do I currently know that | can train? 3 B BIA IR A &R AHE R ?

My small group; Alvin and Jane’s small group; Sunday school classes and other small groups at my church; Pastor
Wang's church

TN BRSO /AL R I B H A A IAR N, £

How will we train same and near culture Christians? F{l T2 EZ VB ST FE S BB B £ ?

| can invite people to go prayer walking and looking for people of peace. | can organize a 411 and Four Fields
training for my small group at my house.

A LLBE N E B ATHE, STz AT ER B3R /N Y 51

Smart Goals A B #x:

1. We will train 50 near and same culture Christians in Four Fields by June 306 A 30 Hui, AT H
5 50 4l SOk 5 RSO I R B A

Action Step: Arrange a meeting with Pastor Wang to see if we can do Four Fields training at his church
THFPR ZHSERRRE, ERNEET UAERNBEZ T H R

Action Step: Discuss with my small group about allowing me to train them in Four Fields

TP R: SIANATE AR R MBS F I,

Action Step: Contact Alvin and Jane about training their small group.

IS B BEFR AR SORIfR] 18] A AN T U5 (TR /N

Action Step: Talk with my team about training them in Four Fields
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FIELD 2: REPRODUCIBLE EVANGELISM H#b 2: ©] & &l A9 5 & K B

How will we broadly sow the Gospel? F{[1ZI{AI S {£1E=?

e We can use Your Story, My Story, His Story.
FATTRUE R REVEE. RIS, #SE"
e We can also use a translated version of Creation to Christ and give it to people.

At o] DAE A RIS 21 BB SR AR X hR A FH 5 HIR A AT,

e When someone expresses interest, we will ask them to get their family together to hear the some
testimonies and the Gospel.

HAEARTEXBE, BRMNSBEGNBERA—ERN—LRIENES.

e We will train all new believers to share Your Story, My Story, His Story shortly after they believe.
BN B HERAERNBERAAN Z HAEE. ROKEMIBHEE",

® We can train others where we live to share with their oikos and look for people of peace.

AT AAEBAEERNR TN EMBASRNOKED ZHIFHTLRZT

How will we follow up with people who may be interested? 1A R 3E AT ERLSLABAY A ?

e Every time we meet someone who is interested, we will get their name and contact information; text
them a few days later to see how they are doing; then within 10 days try to go back and meet with them
again

FUGBEFIBOGBIN, TG UMb A MR R T JURES TSRS, BRMTEEEZ
B AVELE 10 R AR S AT ROL .

What am | doing now that is not reproducible? What do we need to adapt? IRIMEEHMTLAETAEHIA? K
NEELETAHA

e Since | went to Bible school, | need to keep what | say simple and not make it overly complicated

PO g e, B AR B ORFF A IE W] 1 7 g s i A 2 T =2k .

What tools will we use? B{1&HH 4TI E?

e My Story, Your Story, His Story
BHE. ROOBE. AHE.

e Creation to Christ Video



MEIEZ BRER 1930 57
e We will also give recorded Bible stories to people who seem very

ML EBERREMNBHARERIFHEZENE.

Smart Goals ¥5BA B #R:

1. We will share with 300 people by June 30.
AT 6 H 30 HAT/ %45 300 A
Action Step: Contact friends to organize a team to go out and share

TTs) B3R, BERIF R AR B S) it 77

2.  When we share with people, we will follow-up within two weeks with those who express interest.
HIATE NP0, FRATRAE R A 5 K BRI N #EAT IR
Action Step: Create a system of reminders or calendar on my phone to remind me to follow up

175658 EZHT FHIL G — PRI [ 3 0 K SE TR

3.  We will translate a Creation to Christ video into the Aggie language by April 1
PATHAE 4 H 1 H B0 G121 B i A58 2 B 3515 5 .

Action Step: Find or create something we can leave with people who are interested (like a tract, Creation
to Christ video, recorded testimonies)

TRNTR: KBS LRANTIUNBRRNBIANERRE (LbnfeE. NEEZIRENIM,. X
HEIHAE) o



FIELD 3: REPRODUCIBLE DISCIPLESHIP H#b 3: T & &l fY [ 1{ELE B KBS

How will we disciple new groups of believers? What content will we use? A/ TRAE)IFTROS FERFE? B11IE

ERmpLERNE?
e We will use the new believer story set as well as the Chronological Redemptive story-set

BB ERNEEREE UL LINFHESREE.

Try to meet weekly with people after they believe.
SRAEMMEEZEERSMNLE.

Encourage baptism as soon as possible.

BRIRIRZ

Use the T4T process when we meet together as groups.

HEMMNARRBER, EAEIEIENME.

Encourage new believers to share with their OIKOS

BRIEE SN RED =,

Check-in by phone or text with people throughout the week, outside of the group meeting.

HNARSUSS, BENEHNBIRIRSIEES/NARR B

Are there any groups | am currently leading that | can begin using this process with? BE ST Bl fEHRI/NEA]
AFFIR BE R LA ?

| can start using this process with my small group at church
T AT ATF AR AN FRAE 2oz 1R /INH — R FH X MR

| can also train my teammate and encourage him to begin using it as well with his disciples and
discipleship group

A AT LR IR A AT S T a6 2E fh i 11488 B /N A E .

What are we doing now that is not reproducible? What do we need to adapt? IFINEEMT LRI EHIET?
BNEEXTHA?

Often the leader of the groups teaches on whatever he/she feels like so we need to change to a more
participatory approach so others can lead/facilitate

INAR SR E S RIEM/ AN B R HTHEY, RBNTENTAEESSMNTIE MERM
AL A AT /Rt .



® Usually the same few people do all of the baptisms, but we need to allow others to baptize

BEMANEILEBEHDBATE, ERNBEZAFHMARE.

How will we instill DNA that will lead to multiplication in our disciples and groups? F{{1AN{AT{& i {ZH4H0 DNA 44
BANEERIIER/NE?

o | will keep everything very clear and step-by-step
RIL S EEIEE BN, FE—F K,
e | will set the example of consistent obedience to what the Lord is asking me to do
BRI In 22 IR TR IR RIAERE .
e | will be an example by my regular and intentional witness to people | interact with every day
BB A—MERE, ERMERIRBRER SR ENAERIE.
® Use model-assist-watch-leave from the very beginning

M—THaRfE A e B- - TR 2.

Smart Goals 1§81 B #x:
1. 1 will create a story set from the resources | already have and add several new contextualized stories
by March 1.

FRAM L OA K BT E — M, IFE 3 A 1 HZRTIJUASE RIS sl

Action Step: Schedule a time to meet with Dave Aggie to review a contextualized story-set and see if
he thinks we should add any stories

1T858 LT ]S « TR T [ — TN BT IR 5, B A2 Ak B I i%
BT H o

Action Step: Buy SD cards to record the stories for people.

175y 58: JGEK SD -FANNIRHE L F -

2. We will create a short-term story set to use with new believers by April 1. I-AITE7E 4 A 1 HETYR
W|—ESCESE, IEEEA.

Action Step: Schedule a time to meet with Dave Aggie to review new believer story-set

1Ts)6 58 LT ]S« TR I [ 1 7 A HE A 117



3.  We will aim to start 6 new discipleship groups by June 30.
BANEbRZEE 6 H 30 HZHTE3) 6 NHTIERE /M.
Action Steps: Start next week prayer walking and searching for people of peace

ITE)2B 3R I ITR e TFFHT L L T



FIELD 4: REPRODUCIBLE CHURCHES H#h 4: o & ¥ & 518 5K B

How will we transition small groups into new churches? ZR{ 1A%/ MAFE T RFTHIHS?

e After groups have been meeting for a couple months, we will do the Acts 2 church lesson and encourage
groups to identify themselves as a church and practice the functions of the church

INBBRIANAR, BATR#HTHE 2 N BSRE", H/NAKB U ABSHREA=HT)
BE.

® We can appoint leaders (based upon character, not skills) as early as it seems sensible
BT AR BAEwsh (IRERAE, TAZ2HRE)

e | will continue to be present (model-assist-watch-launch) for a while but not forever

BBREAY (RE-HE-UE-TREE) —RiE, ERARKTEE.

What am I doing now that is not reproducible? What do we need to adapt? IRIMELEMHAARTAESIH? K
NEEXTHA?

® One group has been thinking about renting or buying a building to meet in, but it is better to continue to
meet in homes

F—MNE-EEZEHEASUIERAMRES BRFREERERES.

e Similar to Field 3, we need to transition from one person always teaching/preaching to a more
participatory approach so others can feel confident and competent to lead

S5HH 3 %M, BMNBEMA—PA—EERF/HEETAFESEENTE NWEEMMAREE
FEHER TR,

How will we ensure that these churches are reproducing? BT HRR XL HSBAELT?

® As aleader, | can encourage obedience and life transformation. | can also encourage and model
courageous evangelism

SATH, BT UEMRMNETERE., BB UM BRN%RES.
e Maintain a participatory process during the group so that the “leader” is really just facilitating

HNAPRFSELE, DUE "SR E R Bl

® | can go out with my disciples and use model-assist-watch-leave to demonstrate how to share our
testimonies and the Gospel. If people come to faith through that witness, then they can be responsible for
leading the group.

HOT AR ENEL X, A TSE- - RS- TR IR RN IEES .
WRAMNBEBNHIEEE, AN T R THRABNNA,



® Not skipping the red parts in T4T.
RBS R E P LB AR

e Regularly talk about the vision to reproduce disciples and churches and instill the confidence that the Holy
Spirit will transform lives as we participate in His work

EHRLFBIIENMBEZSNFR, ARRRNSEERTENZRIUTEGNEDC.

Smart Goals f5EHEH #5:

1. We will start 3 second generation churches by November 30.
FNHE 11 H 30 HZ Fikiz) 3 13 = CH =
Action Step: Invite Alvin, Jane, Frank, and Donald to go prayer walking and look for people of peace

T80, i Alvin. Jane. Frank #1 Donald E$AT#4E, FIHFZEZ T

2. We will lead the “Church Circle” training for 1 small group that has already started by May 1.
54 1 HEi, Bl #d 1 1DAH “H = 19550 #

Action Step: Contact the group to let them know we will be doing something a little different and will do
the “church circle” training in two weeks.

TTE)B5E: R DA, EMNTRIE BT — LTI, TR HTT  “HE 3
/8



REPRODUCIBLE LEADERSHIP o] & #I| A9 S 12 B 5K 1%

How can we use the model-assist-watch-launch process with the disciples that we are making? Ff14n{A] S Fri%

BRMfE—REEARE-hE-NE-FRIIE?

e We can begin the model-assist-watch-launch process with groups that have already been started
AT ANIE B NB T A RS- - E=- TRV 3 72

e We can use the process to teach people (new believers and also our friends) how to evangelize others
BT RMEARX DI ERBS AN (FMEEMEAMNNBRER) mEEbAEES.

® | can start having James led our Tuesday group

T AFFIRIE James T B 1A 2 H —/NAH.

Are there any leaders in my area | can train in Four Fields (either formally or using informal “on-the-job training”)?

BN X BB B SR T AT I E it a3E ] (A ER S IEER R EREEIN) ?

® | can cast vision at several churches where | know people
BINENANBINRNE S FER R

e Pastor Wang seems to have a strong desire to reach out in his area. | can cast vision for this type of Four
Fields paradigm to him.

FRUBUFEEBEAMNBXEEST . RYEXMEHEBSESENRRESR.

e | can train another team of cross-cultural workers in our city

B AN TN B — B XU TIEEHB.

What am | doing now that is not reproducible? What do we need to adapt? RIMEEMAT LT AEFHIA? K
NEEYRETHA

e Thereis a sense in which it seems like people believe leaders need to have gone to Bible school or have
believed a long time. | can start encouraging them that faithful, high character people are biblically
qualified to lead

MEMBX B, AMHLFIAA0HTE EZFRIETHRKONE. T UFHEBEE
D migE . ﬁé%éé’f’f%ﬂ’ﬂkﬁkﬁﬁ%ﬁio



Smart Goals ¥5EHE £5:

1.

We will begin modeling searching for people of peace with our disciples by March 1.
HATKAE 3 H 1 HZEIFR 5N & 01 1E— Rt IR 22 7.
Action Step: Contact our disciples to go out in order to start training them up

TTs1 5 IERBN s EHIITHE THaH T

We will begin using the model-assist-watch launch in the small groups we have started by April 1.
BAVHE 4 H 1 HZ AT G NP “ORi-thi-Wg-—JF e Jdf.

Action Step: Notify the group this week that we will start rotating who leads the group (model-assist-
watch-launch)

TN HR: KFEANA, BANIGIFIGI BTN ABIN (75E- Th - 55 FT/R) o
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